
Eagan Fastpitch Booster Club 
 

 
The Eagan High School Softball Booster Club was founded at the beginning of the 2003 

season.  Please continue to look here for announcements, meeting dates, meeting minutes, 

and fundraising information.  Those interested in attending a booster meeting or 

becoming a member of the board, please feel free to join us at any time.  All are 

welcome. 

 

Leadership Committee Responsibilities 
 

1. Provide overall leadership to the Booster Club- managing and guiding the 

organization to our philosophy of “Players Play, Coaches Coach, and Parents 

Support.” 

2. A liaison between coaches, parents, and the Eagan High School Athletic Director. 

3. Coordinate and manage overall communication within the Booster Club (phone, 

e-mail, website). 

4. Organize and facilitate all Booster Club meetings: 

a. Reserve locations 

b. Agendas 

c. Record and distribute minutes 

5. Provide leadership to Booster Club committees, also overseeing committee 

staffing. 

6. Coordinate requests by coaches. 

7. Assist coaches with completion of bus and tournament forms. 

8. Coordinate community involvement. 

9. Maintain and communicate Booster Club and team schedules: 

a. Booster club meetings 

b. Fundraising schedules 

c. Season Schedule 

10. Communicate and coordinate Booster Club activities with coaches, athletic 

director, and parents. 

 

 

 


